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The Business 
Case for 
Inclusion

• #Blacklivesmatter

• #Bluelivesmatter

• #OrlandoStrong

• #DisabilityMatters

• #MeToo

• Political Landscape

• Paternity Benefits

• Board Diversity

• LGBTQIA

• Ally*ship

• Intersectionality

• White Fragility

• White Privilege

• White Males

• Ageism

• Appearance

• Gender Equality

• BIPOC

• Racial Equity

• Tech Diversity
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Simone’s Truth Serum
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Inclusion is HARD WORK!

01
It requires self awareness 
and courage to embrace 
differences, even if you 
don’t understand those 
differences. 

02
We will all falter at 
inclusion. The key is to 
forgive ourselves and do 
better the next chance 
we get.

03
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Have you ever felt 
excluded?

• How did it make you feel?

• How did you perform as a result of 
feeling excluded?
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If it’s so simple, why 
don’t we JUST DO IT?

#INCLUSIONMATTERS
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4+ BEST PRACTICES FOR 
INCLUSIVE LEADERSHIP
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Best practices for inclusive leadership

1. CANCEL ONE & DONE

2. LISTEN TO YOUR PEOPLE

3. EMBRACE DIVERSE VENDORS

4. LEARN FROM OTHERS

BONUS

1. NIX EXCLUSIONARY LANGUAGE

2. WALK THE TALK
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1. CANCEL ONE 
& DONE

INDIVIDUAL
1. STAY in the Learning Zone

2. Get CREATIVE with Consumption

3. INTEGRATE Inclusion into 
Learning Plans

ORGANIZATION

1. Provide money and time for ALL

2. Create SPACE for diverse vendors

3. RECOGNIZE and REWARD
Inclusive Leaders
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2. Listen to Your People

www.simonemorrisenterprises.org

ANONYMOUS 
FEEDBACK

LISTENING GROUPS RESOURCE GROUPS ENGAGEMENT 
SURVEYS
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3. Embrace 
diverse vendors

Partner with Agencies to continue learning and 
connect to Diverse Vendors

Women’s Business Enterprise National Council

 National Minority Supplier Development 
Council

 National Veterans Business Development 
Council

 National Gay & Lesbian Chamber of Commerce

 Human Rights Campaign

 USBLN Disability Supplier Diversity Program 

 US Pan Asian American Chamber of Commerce
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4. Learn 
From Others

• DiversityInc Top 50

• Working Mother / National 
Association of Female Executives

• Best Companies for Multicultural 
Women

• Human Rights Campaign

• Best Places to Work

• Disability Equality Index

• Forbes

• Glassdoor
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Benchmark Lessons

Observe and learn from 
leaders

Invest in your inclusion 
journey

Apply and course correct 
from results

Celebrate the journey
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5. Nix Exclusionary Language
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STOP SAYING . . .  
YOU DON’T KNOW 
WHERE TO FIND 
DIVERSE TALENT

1

CHECK YOUR 
BEHAVIORS, 
ASSUMPTIONS, 
JUDGEMENT

2

CHECK COPY ON 
YOUR 
RECRUITMENT 
MATERIALS

3
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6. Walk The Talk

Board

Leadership Team

Recruitment

Retention

Vendor
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Best practices for inclusive leadership
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1. CANCEL ONE & DONE

2. LISTEN TO YOUR PEOPLE

3. EMBRACE DIVERSE VENDORS

4. LEARN FROM OTHERS

BONUS

1. NIX EXCLUSIONARY LANGUAGE

2. WALK THE TALK
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Stay Connected

Simone Morris

Lead Facilitator

Simone Morris is an

award winning diversity

and inclusion leader. Her

passion for inclusive

leadership led her to

create the Inclusion

Bootcamp Program. 

Having been a trainer for

over two decades and an

experienced Diversity and

Inclusion Leader, she

developed a program that

fosters growth as an

inclusive leader.

Simone Morris

Enterprises LLC is an

HRCI Approved Provider

and a SHRM

Recertification Provider.

This 6-week program provides an

opportunity for participants to focus on

building up their inclusive leadership skills.

Participants leave program aware,

courageous, empowered, and with a 90-

day action plan to continue growing their

inclusive leadership skills.

Inclusive Leadership Foundation 

Inclusive Leadership Best Practices

Recruitment and Retention Inclusion

Strategies

Building Inclusive Communities

Inclusive Leadership Technology Overview

Walk The Talk on the Inclusion Journey

Modules:

smorris@simonemorris.com

www.theinclusionbootcamp.com

www.callwithsimone.com

To learn more, contact us: 

September 1 - October 6

October 12 - November 16

November 10 - December 15

Public Classes: 
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www.ilcmembership.com
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Questions

#inclusionmatters | #simonemorrisenterprises


